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Many express ignorance of Iran
operation’s details

5 By Robert Timberg
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Washington Bureau of The Sun

WASHINGTON — Calls by mem-
bers of Congress for President
Reagan and his top aides to make a
full accounting of his Iranian arms
initiative may go unanswered for a
time because senior levels of the
Reagan administration seem to be in
the dark on many of the details.

The latest {ndication of an infor-
mation gap within the administra-
tion occurred yesterday when the
No. 2 man at the State Department.
John C. Whitehead. told the House
Foreign Affairs Committee that the

department did not yet know preP committee spokesman, Dave Holli-
cisely what had happened. day, saild "’!lge one thing that sur-
EEL@ everyone was %Ei th

“We in the State Department still
do not have a detailed record of what
happened,” said Mr. Whitehead, the
deputy secretary of state, in an un-
usual admission.

Moreover, Donald T. Regan, the
White House chief of staff, also
seemed to be saying that important
information was not readily avail-
able, telling reporters on his arrival
at the White House yesterday morn-
ing, “I think there should be a thor-
ough study of exactly what hap-
pened and then, based upon that, a
discussion of what we should do in
getting our initiative started again
with Iran.”

In addition. CIA Director Willlam,

told con, fonal intelli-
gence committees Friday that he
personally and the CIA as an institu-
tion had not been fully informed of

information in a letter to the presi-
dent last Friday.
questioned the decision to deny in-

—formation on the operation to key

members of Congress.

ollowing meetings that day with
Mr. Casey and Vice Adm. John M.
Poindexter, the president’s national

security adviser, the sénators wrote,

ing
the facts in the case have been an-
swered, both Mr. Casey and Mr.
Poindexter are themselves still en-

) g%ed in piecing together the full rec-
ord of this operation.”

CommenthngteMay on Fri-
day’s meeting, a Senate Intelligence

_Casey told the pan

eve ing that h. :
diplomatic_contacts with Iran, ad-
ministration sources :

e
agency was involved from start to
finish, except perhaps a small group
within the president's National Se-
curity Council staff.

'Sens. David Du -
Minn., and Patrick J. Leahy, D-Vt.,
chairman and vice chairman respec-
tively of the Select Committee on In-

telligencge, complained about lack of

The sources, who were briefed af-
teE22__Tgx_ggzgsuxunahjanLJun
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didn't appear to be any single person
_who had all of the facts.”

Mr. Holliday said that {u ent,

which he described as “almost a uni-

versal feellng” amo nel_mem-
bers, was on secret testimony
before the committee by Mr. Casey,
as well as on an earlier briefing of
some of its members by Admiral
Poinde White House.

Officials close to the situation
have said in recent days that the
staff of the NSC, the lead agency in
implementing the policy dectded up-
on by the president, was still trying
to reconstruct some of the details of
the high-level contacts with Iran
over the past 18 months.

A member of the NSC staff ex-
plained the reconstruction yesterday
in newspaper terms. “It is rather like
saying, ‘Tell me how The Baltimore
Sun of June 26, 1985, was put to-
gether,' ™ he said. “It's possible, but
when the paper was being put to-
gether, people were worrted about
putting the paper together and not
setting themselves up to reconstruct
the process a year and a half later.

“So what we have to do is det
people to go through their files, go
through their memories, and that
takes time,” said the official, who
spoke on the condition he not be
named.

But the official also said that the
major actions of the past 18 months
were known, if not all the “opera-
tional details.” Asked what was still
unciear, he replied. “Who said what
to whom, when, where, for exam-
ple.”

Especially sketchy. informed
sources said, were details of the evo-
lution of the Iranfan contacts during
most of 1985, when Robert C.
McFarlane was national security ad-
viser and was the key figure in de-
veloping the policy.

“We don't have the benefit of
McFarlane’s piece of the puzzle from
the spring of '85 until December
'85,” said one White House official,
who spoke on the condition that he
not be named. “This was a concept.
Untll we got this fully off the ground,
it was merely a series of conversa-
tions between McFarlane and vari-
ous senior people [of various nations
as well as in the White House| in
various places.”

The Justice Department s
known to be looking into details of
the operation, and Lt. Col. Oliver
North, a key NSC operative, was re-

Dortedly at the department over the
weekend.

Asked about the purpose of that
visit, White House spokesman
‘M. Speakes said. “It would be my
guess that the Justice Department
was probably in a process of recon-
structing the events of 1985, . . .-

Mr. McFarlane resigned his post
last Dec. 4, but he served as a spe-
cial envoy for the president to
so-called moderates in iran in May of
this year, arriving in the capital of
Tehran on a plane carrying military
supplies.

The first fuli-scale discussion
within the administration of the Ira-
nian situation occurred last Dec, 6.
A similar meeting took place Jan. 7
that resuited 10 days later in the
president’s signing an intelligence
“finding" authorizing the arms ship-
ments,

Before that, however, Mr. McFar-

lane reportedly had a series of meet-

ings with various potentfal interme.-
diaries about the prospect of estab-
lishing contacts with the revolution.
ary Iranian regime of Ayatollah Ru-
hollah Khomeini,



